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TECH CONSULTING

Where Federal

Innovation Blooms
e

Blue Iris Tech Consulting is a SBA Certified 8(a) and SBA Certified Economically Disadvantaged, Woman

Owned Small Business (EDWOSB) delivering innovative technology solutions for federal agencies.

We specialize in delivering modern IT capability and management services that help leaders weather WOSB CERTIFIED
change, grow teams, and plan for what’s next. With experience across multiple agencies, our clients

trust us to cultivate and deliver solutions that matter to their mission.

Our Services

Artificial Intelligence (AI) Counterintelligence (CI) Enterprise IT
« Machine Learning o InsiderThreat o Application Development
o Deeplearning o Cybersecurity o Infrastructure Modernization
o NaturalLanguage Processing o DevSecOps o Service & System Administration
Health IT Communications DEIA + Accessibility
e Applications Development « Change Management o Training Development
e HealthManagement Systems e MeetingFacilitation o Training Facilitation & Employee
o Operational Support « Training Focus Groups
« Organizational Development
Program Management Strategic Advisory Services
e Project/Program Management o  Strategic Planning
« Governance « Businessintelligence
o Data&Analytics «  Quality Management
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Past Performance

Enterprise IT/ Engineering Services:

e

National Aeronautics and Space Administration (NASA) - \We provide digital services in engineering and
technology management through our platform. Our platform helps manage program and technology portfolios,
enhances communication and collaboration, and grants access to data for analysis and reporting. It serves as
the primary interface for NASA and small business users, supporting day-to-day operations from solicitation
development to contract administration and commercialization. We also offer operational, outreach, data
analytics, reporting, and helpdesk support for the SBIR/STTR business processes.

DEIA Services:

USDA
LoLA

USDA Technology & Accessible Resources Give Employment Today (TARGET) Center - \We lead ergonomics
and assistive technology programs with daily evaluations and quarterly recommendations oninnovative
equipment to prevent workplace injuries. Monthly workshops focus on current workplace standards, offering
accommodations foremployees at risk of ergonomic injuries orinvolved inrepetitive tasks. They provide
assistive technology solutions for various disabilities, including blind/low vision, deaf or hard of hearing, cognitive
disabilities, dexterity limitations, and hidden disabilities. Services include assessing and recommending
communication solutions, offering resources and training on accessible communication, and facilitating services
like signlanguage interpreting, Communication Access RealTime Translation (CART), and TypeWell transcription.
Effective communication with individuals with disabilities is emphasized, and alternative formats of print
communication support publicinformation dissemination.

Counterintelligence (CI):

Defense Threat Reduction Agency (DTRA) - We are proud of ourrole in advancing the DTRA Insider Threat
program, resultingin a 36% reductionin caseloads. Our expertise liesinidentifying, assessing, and mitigating
insiderrisks. Additionally, we excelin overseeing and managing unauthorized disclosures and integrating,
managing, maturing, and professionalizing insider threat capabilities.

We played a crucial role in auditing and restructuring DTRA’s inquiry, Badge, and Credentials programs. Our
expertiseis delivering authorized counterintelligence support, focusing onidentifying, assessing, and disrupting
threats posed by foreign intelligence entities to the trusted workforce and the cleared national industrial base.

Defense Intelligence Agency (DIA) - Contributed to developing the DIA counterintelligence training curriculum,
which has been utilized to train over 3,000 Joint Agency Counterintelligence Special Agents.

Army’s Counterintelligence Cyber Security and Investigation Unit - Established and activated the Army’s
Counterintelligence Cyber Security and Investigation Unit. Our efforts are instrumental in shaping and designing
the future landscape of the Army’s Counterintelligence Cyber Security initiatives.

US.ARMY
Joint Venture Digital Transformation Artificial Intelligence and Data Analytics
Apexms, LLC « Agile Development: Software « Machine Learning, Deep Learning
Applications, Systems « NaturalLanguage Processing Enterprise IT/Health IT
,‘\\ « DevSecOpsand Continuous « Data Optimization, Enterprise Application Support
' Integration/Continuous « Infrastructure Modernization, Design, Development,
Apexius LLC Delivery (CI/CD) Implementation (on-premise, hybrid Cloud, Cloud)
« Applications and system
o Modernization Information Assurance and Cyber Security
*Partner relationships L , Vul bility. Risk A
with WOSB, 8(a), o Infrastructure Modernization, Design, e u hera ility, Ris ;sessments
SDVOSB, NHOs, and Development, Implementation « Policy Implementation, Procedure Development
HubZone (on-premise, hybrid Cloud, Cloud) o Certification, Accreditation Services
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